
Strategic Plan Update



Sept. 2023- January 2024
43 parents, teachers, support
staff, community members
Representing all communities
35 plus hrs of meeting and
collecting research 
Empathy interview questions
Strengths, Opportunities and
Community Values 
 EGSD Vision, Mission,
Community Values and
Graduate Profile
SY 2425 - SPAC Committee



VISION:  East Grand Learning
Community:  Creating thriving students
prepared for bright futures with limitless
choices.

MISSION:  In order to achieve academic
excellence, East Grand School District
fosters learning opportunities for all
students and staff to thrive in a safe,
healthy, and collaborative environment. 



Community Values

GRAND BALANCE:  we work hard and play hard.
GRAND CONNECTION:  we seek to enhance community and
foster collaboration.
GRAND FOCUS:  while honoring our past, we embrace
change.
GRAND COMMITMENT:  our tight-knit community is dedicated
to preparing students to thrive now and into their futures. 





Supporting &
Accelerating Student
Success

Sustain and improve
academic excellence
Increase and expand
learning experiences
for all of our students
Commit to and
enhance supports for
student well-being

Sustaining and
Developing all Staff

Retain and attract
high quality staff
Provide for the
professional growth
and development of
all staff

Increasing and
Deepening Community
Partnerships

Schools and the
district commit to
authentic
partnerships with
families
Expand cooperation
and connections with
our business and
community partners

STRATEGIC PRIORITIES



Strategic Plan Advisory Committee (SPAC)

Purpose and Mission: The East Grand Strategic Plan Advisory Committee
(SPAC) serves as an advisory body and community liaison to support strategic
plan implementation and enhancement. The committee bridges the district
administration and the East Grand community while fulfilling the state requirements
established by the Colorado Department of Education (CDE) as a district
accountability committee. 

When: 2  Monday of each month - 5-6:30 PMnd

Let us know if you’re interested in 
participating!



s-pac Updates


