
Area Action Items
PRIORITY

(P1, P2,
P3)

BUDGET IMPACT CORE STRATEGY CUSTOMER BASE KEY PARTNERS SUCCESS = 24

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Consider a facilitated meeting of the DDA board to discuss
priorities and to help build the policy document.

Adopt specific policies and procedures to guide decision-making
and actions. Clear policy guidelines will empower staff to
confidently implement programs.

Consider incentives to attract development that meets the DDA
vision.

TIF incentives, consider sales tax rebates, tap fee deferrals, or
fee reductions in collaboration with the Town (if allowed).

Consider financial impacts and ability to fund investments (TIF
rebate v. finance or up front cash).

Up front cash reserved for operating expenses, programs,
reimbursement agreements with developers vs up front cash.

Consider formal application process to aid in decision making.
What specific information does the developer need to provide?
What information is required for the DDA to make a decision?

Develop a process to assess new requests and create a feedback
loop for refinement.

Work with the Town of Fraser to establish guidelines for the DDA's
involvement in land use code updates, downtown development
standards, and project review/ input.

Establish a process for final approvals for new projects and
investments by the DDA.

Work with the Town to consider streamlined development review
for projects that support the downtown/ DDA vision.

Establish schedule for annual policy review (more if necessary)
and determining if revisions are needed.

Create a process for making the revisions and establish an
approval process.

Consider starting or encouraging/ supporting an "annual" or
"bi-annual" event that becomes a tradition and draws residents
and visitors

#VALUE!

Create an event schedule and revisit frequently.

Consider opportunities to sponsor events that are beneficial to the
downtown district and consider a sponsorship budget for events.

Identify potential event sponsors who reinforce the vision of the
DDA and the culture of Fraser. Define the DDAs own sponsorship
criteria/ budget.

Residents

Consider staff time and volunteer requirements needed to operate
and manage events.

For each event, create a project schedule with time commitments
and assignment of tasks.

Visitors
 Grand County 

Tourism

 [This may be rolled into the F&I Policy.]

Complete a preliminary inventory of needs including easements to
extend infrastructure. Develop a plan and budget to expand the infrastructure.

Develop ranking criteria for assessing properties. For example 1)
consistency with vision, 2) site readiness, 3) return on investment,
4) owner engagement

Political
Leadership/Funders

Set up meetings and visioning sessions to work with site property
owners on how to use sites in ways that fit the DDA's vision.

Establish a communication and tracking process to ensure partner
and owner engagement/ collaboration.

Consider budget requirements and ability to fund. Develop a long-term strategy for levels of funding based on
varying levels of DDA funds.
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DDA Policy Priorities

Finance &
Investment Policy

Establish preliminary framework for the policy to include project
outcomes preferred by the DDA. (i.e. affordable housing goals,
commercial spaces, public infrastructure etc.).

P1
Cost to hire outside

consultants

#VALUE! DDA Constituents Town of Fraser

Completed and approved
F&I Policy

X

#VALUE!

Political
Leadership/Funders

Local Developers;
Town of Fraser

Develop processes to receive requests, analyze and consider
requests for DDA participation.

#VALUE!

Property Owners

Maintain flexibility and seek to update the policy as needed and as
conditions change.

#VALUE!

Event Support
Coordination
Policy

Work with the business and property owners on existing and
future local events.

P3
Sponsorship

budget.

DDA Constituents

WP&F Chamber of
Commerce Established policy and able

to receive and respond to
event requests

#VALUE!

Property
Acquisition Policy

P3
No direct budget

impact.

#VALUE!

DDA Constituents

Town of Fraser

Establish a policy to include
acquisition priorities (may
include easements and

rights of way).

Develop an inventory of potential properties that may be of
interest to the DDA or private investors.

#VALUE!



May also overlap with proposed development projects.

Economic Development
Policy

Does the DDA need an overaching economic development policy beyond
investment and financial policies ?

P3

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Work with Town Comprehensive Plan consultants for Riverwalk
visioning.

DDA Constituents Town of Fraser

Based on work with comp plan consultants, determine if more
detailed scoping/ visioning is needed.

Residents
Political Leadership

/ Funders

Consider a facilitated meeting of the DDA board to discuss
priorities and individual visions of the Riverwalk in order to build
consensus for a clear vision.

#VALUE! Visitors Local Developers

Develop design guidelines for new development that developers
must adhere to in the Riverwalk. Partner with the developers who
are currently developing Riverwalk.

#VALUE!

Ensure that land use codes allow for creative development
projects and update as needed.

#VALUE!

Work with the Town of Fraser to identify infrastructure needs,
develop a high level scope and budget. Determine what is already
planned and budgeted by the Town.

#VALUE! DDA Constituents

Develop ranking criteria for prioritizing the projects. For example
1) life and safety, 2) beautification, 3) return on investment

Residents

Façade improvements and public space enhancements

Plan for pomoting Town Enhancement Grant program; evaluation
criteria for recommendations to Town; determine   if there are
gaps that the DDA might supplement with its own program(s) or
matching funds? Consider other façade and public spaces
improvements. Possible grant opportunities

Visitors

Drainage and sidewalk improvements
Work with the Town and business owners to identify the areas
within the district that need improvement. Prioritize the items and
consider Town budget and DDA budget to implement.

#VALUE!

Support projects for alternative forms of transportation
Assess ways to improve areas for pedestrians, bikes, other forms
of non-car travel. Consider branded bike racks & lanes.

Develop creative public spaces
Consider pedestrian-only streets, open areas or plazas to draw
people in to gather and enjoy downtown experiences.

Grid and access improvements
Work with the Town to identify opportunities to increase access to
downtown areas from nearby neighborhoods without having to go
on the highway.

#VALUE! Residents Winter Park Transit

Use the brand to develop a set of signs for wayfinding to help
people navigate the downtown area. Consider using the signs to
develop signage for businesses.

#VALUE! Visitors

Create a clear arrival "statement" when entering downtown on
highway from either direction. Consider a large sign across the
highway or an electronic sign that can announce events.

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Use the distinct brand for downtown Fraser to market the
downtown.

Review Town brand Guidelines. Establish any distinctions for DDA
brand. Consider promotional materials.

Residents Town of Fraser

Develop a strategy, establish budget, roles and responsibilities. Visitors Businesses

Consider creative methods to market to visitors coming to the area
to drive visits and revenue for businesses.

Chamber

Partner with the Town, Chamber of Commerce, Grand County
Tourism to avoid duplication of efforts and to ensure that Fraser's
brand is carried through.

Grand County
Tourism

Communication with the Town of Fraser Create clear communication processes, expectations, schedule

Property
Acquisition Policy

P3
No direct budget

impact.

Establish a policy to include
acquisition priorities (may
include easements and

rights of way).

Project Initiatives

Downtown
Riverwalk Vision

Create a scope of work and budget to develop a preliminary
concept plan for the proposed Riverwalk District. It should include
rough locations of public areas, and other local amenities.

P1
Cost to hire outside

consultants

#VALUE!

Completed Riverwalk
Concept Plan and Design

GuidelinesEstablish a clear vision and guidelines that private developers can
build to, and the DDA can fund. Recognize this as the first attempt
to establish/ further a vision in line with or beyond comp plan
process. Conditions will change and opportunities will arise, so
remain flexible.

Community
Facilities &
Spaces

 Assess downtown infrastructure needs.

P1

Possible budget
impact through

approved
infrastructure
improvements

Work with town to assess
and complete a façade

grant.

#VALUE!

Access and
Mobility

P2

Possible budget
impact through

approved
infrastructure
improvements

#VALUE! DDA Constituents
Town of Fraser
Public Works

Complete a mobility plan
and signage plan.

Downtown wayfinding

Community Branding and Marketing

Downtown
Marketing and
Branding

P2

Minimal cost,
unless paying for

advertising/
promotions; Board/

staff time

#VALUE!

Community engagement
through social media and

other avenuesDevelop a marketing strategy

#VALUE!



Communications with the community
Establish communication methods to keep residents  &
businesses up to date on  DDA happenings. This will help with
DDA support. Prioritize transparency of  processes.

Political
Leadership/Funders/

Constituents
Town of Fraser

Establish a DDA website or focus efforts on Town DDA webpage.
Integrate content with Town & Explore Fraser websites, Chamber,
Explore Grand. How to feature DDA businesses.

DDA Consitutuents

Establish roles and responsibilities for updating  website content
and the frequency of the updates.

#VALUE! Visitors

Build out social media strategy, accounts, basic policy, quarterly
blueprint.

Residents

Establish roles and responsibilities for updating the newsletter and
creating a schedule for publishing.

Visitors

Partnerships
Identify and reach out to  potential partners and funding sources
for future projects or events.

Identify DDA contribution to project tasks 1) supporting 2) funding
3) leading

P3
Minimal cost, staff

time

Operations and
Administration

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Establish  process for developing  annual budget and reports Develop timeline/ approval process, roles, responsibilities.
Political

Leadership/Funders
Town of Fraser

Evaluate accounting system with Town, determine if additional
accounting  systems are needed.

Create a process and system for invoicing, payments, and general
accounting. Assign roles and responsibilities.

Set expectations for Town Staff needs Evaluate on an annual basis IGA with Town  to determine/ agree
upon staff tasks & hours needed by the DDA.

Assess the need for & financial feasibility of  DDA staff Over time, using DDA budget to pay for a dedicated staff person
may be required.

Keep schedule of Board member terms and upcoming openings.

Is recruitment strategy  necessary? What does that look like?

 

Other Activities Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Identify possible funding sources to supplement DDA's budget
Continually assess the availability of State, Federal and Non-profit
grants.

DDA Consitutuents

Develop grant writing strategy.

Other "programs" the DDA would like to explore/ undertake? Ski Train Promotions
 Business Enhancement Grant Promotion

Main Street/ Heart and Soul

Criteria or strategy for possible future DDA Expansion  

DDA Constitutent
Communication

P2
Minimal cost, staff

time

#VALUE!
Maintain positive

relationship with the Town

Develop a DDA website or integrate DDA website content into
Town of Fraser & Explore Fraser websites

DDA Online
Marketing

Develop a DDA social media presence and/ or  newsletter. P1
Minimal cost, staff

time
#VALUE!

DDA website and active
newsletter

#VALUE!

Annual Budget P3 #VALUE! Apprvoed annual budget

Staff P3
#VALUE! Retain staff and effective

staff support

Board
Recruitment

P3
Mulitple nominations for the

board each cycle

Outside Funding
Sources

P3 #VALUE!

Programs P2

Annexation P3
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