Ed Cannon
Public Sector Manager (
Wellington, CO 80549
To:

Mayor Vandernail and the Fraser Board of Trustees
c/o Antoinette McVeigh
Fraser Town Clerk
P.O. Box 370
Fraser, CO 80442- 0370

Re:

Fraser Town Manager position

April 2, 2021
Dear Mayor Vandernail and the Fraser Board of Trustees,
I am pleased to submit my credentials for the Fraser Town Manager position. I enjoyed meeting you along
with the Fraser Board of Trustees and town staff last December when I interviewed for the interim Manager
position, and I am excited to see Fraser beginning its search for a full-time Manager. I trust that Wes
LaVanchy served Fraser well as Interim the past 4 months.
A question posed during my December interview was how I would handle a divided Board of Trustees. At
the time Fraser had experienced a split on whether to provide incentives to a local developer to construct
affordable housing. I suggested the Board conduct a retreat to develop a communications policy similar to
the one used by Routt County that would honor individual differences between Board members yet provide
a basis for finding consensus on tough policy decisions. Another tactic which I did not mention was to

approach divisive topics from a “ win/win” perspective. In other words, try to find a solution that both sides
can live with so that the Town can move forward. Finally, the right Town Manager can help you shape
policy on tough issues before they arise. If affordable housing is a priority for Fraser, then you should have
policies in place to address and attract affordable housing options so that you do not have to make decisions
on the fly while the developer is knocking on your door.
As Town Administrator in Wellington, CO, I managed three years of 9% growth and worked with
developers to bring new residential, light industrial, and retail development to the town. We developed

policy on complex issues such as water dedication, land use, infrastructure, stormwater management, and
economic development. We completed the Town’ s first Strategic Plan and moved to priority -based
budgeting to ensure Town priorities receive adequate funding. We successfully negotiated
intergovernmental agreements with Larimer County and surrounding communities to support Town
initiatives. As City Administrator in Fulton, IL, I collaborated with state and local economic development
partners to expand Fulton’ s tourism industry and negotiated over $14M in new development which included
a 40-unit affordable housing project and one of the state’ s first medical cannabis dispensary.
I am a strategic leader committed to organizational excellence and I know how to build and lead effective
teams to meet organizational

objectives.

I have experience working with small towns and know that

successful management requires a hands-on approach and trust in the experience and dedication of staff. I
have a proven track record of successful municipal management and will bring the following skills to Fraser:
Fiscal responsibility, accountability, and adaptability to maximize resources to achieve
organizational goals

Strategic, forward-thinking leadership that elevates an organization to achieve excellence through
a focus on continual process improvement
Solid economic development experience that ensures sustainable growth and builds strong
relationships with the local business community and developers
Dedication to staff development and empowerment to motivate and lead an organization to success
Transparency and effective communications with elected leaders, staff and the community
I look forward to discussing how I can assist Fraser as your new Town Manager. Please feel free to contact
me if you have any questions or need additional information.
Sincerely,
Ed Cannon

Edward L. Cannon
mailto:edwardcannon
@mac.com
EDUCATION

Master of Public Administration, Northern Illinois University, DeKalb, Illinois

Bachelor of Science, Political Science, University of Montevallo, Montevallo, Alabama
Associate in Airway Science, Community College of the Air Force
EXPERIENCE

Town Administrator, Wellington, Colorado

March 2017 – April 2020

3735 Cleveland Ave., Wellington, CO 80549, (970) 568-3381
Pop. 12,000, 46 FTE, $36M Combined Budget, Water/Wastewater/Storm Utilities
Led the Town through 3 years of 9% annual growth, transforming Wellington from a
slumbering bedroom community of Fort Collins to the 4th fastest growing municipality in
Colorado and ranked as one of the top 10 most affordable places to live in Colorado

Created the Town’ s Planning and Zoning and Economic Development departments to ensure
sustainable growth: Oversaw development of 800 new residential homes, 130, 000 Sq. Ft. of
new commercial development, and an annexation for a new High School

Led Town Board and senior staff to complete the Town’ s first Strategic Plan which focused on
increasing commercial growth and updating Town infrastructure

Implemented financial policies which included an updated investment strategy that increased
interest income over $800K/year ; created a fund balance policy which helped secure a AaA
bond rating on $26 Water Plant upgrade saving the Town over $ 6M in interest; and implemented

a water reclamation system at the wastewater facility which reduced potable water consumption
by over 100,000 gallons a day saving over $1.8M in new water acquisition
Oversaw development of the $68M Capital Improvement Plan ( CIP) which included sustainable

funding for capital purchases, infrastructure, and a new Town Hall
Updated the Town Purchasing Policy to delegate greater flexibility and accountability
department directors and staff

to

Transitioned the Town from out-sourced engineering services to an in-house engineering team
which created greater accountability and reduced yearly engineering costs by $60,000

Negotiated Intergovernmental Agreement with Larimer County, Fort Collins, and Timnath to
create greater equity between regional partners for capital improvements and operational costs
related to the Box Elder Basin Regional Stormwater Authority

Completed Town’ s first Water Efficiency Plan which identified up to 19% savings in raw water
consumption

Formed Economic Development Council between the Town, Wellington Main Streets, and
Chamber of Commerce to collaborate on new commercial opportunities and provide
opportunities for existing business growth and development

Created a $ 10,000 business grant program to provide classes and consulting services to
Wellington businesses

Overhauled employee benefits to be competitive within the region which greatly reduced
turnover and increased recruitment
Served as the joint Unified Commander in response to COVID -19 pandemic
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August 2013 – November 2016

415 11th Ave., Fulton, IL, 61252, (815) 589-2616
Pop. 3400, 26 FTE, $ 2.2M Combined Budget, Water/ Wastewater Utility, Marina
Managed the day- to- day operations of the City; coordinated the activities of Public Works,
Police, Administration, and Tourism/ Community Services departments to achieve municipal

goals and priorities laid out by the City Council; served as Chief Financial Officer for the City
Negotiated new economic growth for the City which included a $ 1.4M, 11,000 Sq. Ft.

commercial development and medical cannabis dispensary; a $10M, 40-unit Section 42 housing
development; and created a Tax Increment Financing district to facilitate development and
infrastructure improvements as part of the City’ s $ 30M redevelopment plan

Managed Fulton’ s Revolving Loan Fund to provide gap financing for new and expanding
business ventures: Over $900,000 in loans to local businesses enabled the retention of 54 jobs
and created 58 new jobs for low- to- moderate income households

Instituted partially self-funded employee health insurance plan which reduced employee
deductibles and out of pocket expenses by 50% and lowered premiums by 19%

Restructured the role of the City’ s Tourism Director to create a greater partnership with the
Fulton Chamber of Commerce and provide oversight to more than 170 community volunteers
Facilitated annual budget workshops for elected officials and staff to prioritize and align budget

allocations to strategic community goals (modified priority-based budgeting)
Restructured Water/ Sewer rate structure to allocate 10% of water sales to reserves to provide
for long- range sustainability of water/ sewer infrastructure

Coordinated strategic visioning and planning initiative that included 60 stakeholders to identify
long- range goals for the City, including downtown revitalization, a new community park,
increased economic opportunities for Fulton’ s thriving tourism industry, and expanding youth

and family programs at the Fulton Community Center
Organized and facilitated the Fu lton Industrial Development Council consisting of CEOs of

Fulton’ s major industries, local financial institutions, area educators, and regional economic
development councils to identify and provide growth opportunities for Fulton manufacturers
Obtained $ 406, 000 CDBG grant to re-line 9,600 linear feet of sanitary sewer in Fulton’ s flood

prone Third Ward: the $ 711,302 project significantly reduced ground water infiltration and
prolonged the life of Fulton’ s aging infrastructure
Obtained $99,000 USDA Rural Development grant as part of a $549,000 project to extend water
infrastructure to the Fulton Industrial Center
Obtained $ 48,000 grant for facility upgrades to the Fulton Community Center

Management Intern, Village of Lake Zurich, Illinois

2011 – 2013

70 E. Main St., Lake Zurich, IL, 60047, (847) 438-5141
Pop. 19,932, 160 FTE, $ 46M General Fund

Served as interim manager of the Parks and Recreation Department for 4 months following
Director’ s departure: Performed regional analysis of program fees and recreational services that

eliminated services that compete with the private sector and implementing new fees in line with
the local market; conducted job and workflow analysis of Parks and Recreation staff
Performed executive recruitment for Village Manager and four department directors

Served on management team during contract negotiations for Lake Zurich’ s four labor unions
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Served as the Village Safety Coordinator: scheduled inspections to assure risk management
accreditation, collaborated with department safety committees to update Safety Manual
Served on Village Budget Committee: prepared legislative, administration,

HR, and Parks

budgets; evaluated Village budget for compliance to GFOA outstanding budget criteria

President, Ed Cannon Roofing, Inc.,

August 2001 – September 2011

30 Hwy 107, Montevallo, Alabama, 35115, ( 205) 665- 4990
Served over 200 customers with yearly sales averaging $ 750, 000; established strong reputation
in local market with customer base that included significant companies such as Alabama Power

and Popeye’ s Chicken
Directed 7 sub- contract crews to provide commercial and residential roofing services

Managed major commercial roofing operations projects which included the Alabama Power
Operations and Warehouse Facility and University of Alabama Geological Sciences building
Increased profit margin by 13% by focusing on core competencies, capitalizing on strategic

markets, and partnering with local remodelers and home inspectors following 2008 recession

United States Air Force

May 1978 – August 2001

Master Sergeant, Aerospace Control and Warning Systems ( NORAD)
Served as Operations Superintendent at the Canadian Air Force joint operations center:
Oversaw 3 operations crews and the Information Technology ( IT) division to support 24/7 joint

US/Canadian air operations; conducted training and evaluation for 180-member Battle Staff;
directed Emergency Actions procedures for HQ operations center and five subordinate
command centers across Canada

Collaborated with Operations, IT, Intelligence, Logistics, and Security divisions to develop
innovative command and control information system and interactive checklists using off-theshelf Microsoft software: benchmarked NORAD- wide

Collaborated with FAA and Transport Canada to develop operational contingency plans for
peace and wartime NORAD operations

Served on executive reorganization team tasked with integrating global Canadian Air Force
operations and NORAD operations under a newly reorganized command structure: rated
OUTSTANDING”

by HQ NORAD

Managed $ 4.5M operations center facilities and equipment; responsible for budgeting,
procurement, capital improvements, and coordinating preventative and corrective maintenance

President, USAF Commander’ s Advisory Council – implemented volunteer program to create
joint US/Canadian cultural events in order to increase morale and strengthen ties between US
military, Canadian host base, and the local community; Morale, Welfare, and Recreation Officer

managed recreational facilities and equipment to support military members and their families
Directed Morale, Welfare, and Recreational services for all US forces stationed in Canada
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AWARDS

2015 Community Leader of the Year, Clinton Area Chamber of Commerce
Peer Leadership Award, Northern Illinois University
Model Public Leadership Award, Northern Illinois University
USAF: 2 Meritorious Service, 3 Commendations, 2 Canadian Air Force Commendations

Non-Commissioned Officer of the Year: 1988, 1990, 1994, and 1999

PROFESSIONAL AFFILIATIONS

International City/ County Management Association ( ICMA)

Illinois City/County Management Association (ILCMA), Summer Conference Committee
American Society for Public Administration ( ASPA)

Colorado City/County Management Association (CCCMA), Annual Conference Committee,
Veterans Affinity Group

TRAINING/CERTIFICATES

National Incident Management System ( NIMS)

Colorado Water Literate Leaders Course

