Erin M. Hirn
Mineral Point, WI 53565

April 19, 2021

Town of Fraser

To Whom It May Concern,

It is with great enthusiasm that I write to express my interest in the position of Town Manager
for the Town of Fraser. As a professional with over 6 years of public sector management experience and
almost 10 years of private sector communication and accountability, I know my diverse skills and
qualifications will make me an asset in this position.

In order to contribute to the success of the municipalities I serve, I’ve had to play a variety of
different roles and have extensive training in many fields. In my current position, I have worked with
Council as their first City Administrator while building strong relationships during the Covid- 19 pandemic.
I’ve also had the opportunity to write grants and solidify $ 300, 000 for Park and Recreation projects as
well as economic development. During this experience I have had to learn a great deal about wastewater
management, as well as water and sewer infrastructure. I have helped start the process of creating a
Comprehensive Outdoor Recreation Plan for DNR requirements and also to better maintain the current
parks. Another experience I’ve been fortunate to receive is the ability to work with the streets
department to cultivate new ways of providing services to increase resident satisfaction.

I have played a huge role in coordinating cross- functional training to prepare for retirements and
unanticipated life events as well as transition new employees in high level positions. In addition to being
flexible and responsive, I’m very detail oriented and pride myself on the quality of my work. Being a
leader, whether it be for a single project or for an entire organization, is about bringing out the best in
people and helping them to reach their true potential. I believe in a supportive work environment and
continued training, both of which are integral to productivity in the workplace.

I have visited the Town of Fraser’ s website prior to applying for this position, and it is a unique
community with many exciting challenges that I can’ t wait to take on. I understand that trust and
transparency are very important to your community, which I have excelled at by being open about facts,
but also open to ideas. The Town of Fraser seems like a wonderful, well-structured community which
would benefit greatly from my knowledge and experience. I am excited at the possibility of being
involved with the town and would love the opportunity to meet with you and discuss the value that I can
bring to the community. I appreciate your consideration and look forward to hearing from you.

Sincerely,

Erin M. Hirn, MPA

ERIN M. HIRN, MPA
Phone: (

Mineral Point, WI 53565

EDUCATION
MPA

University of Wisconsin- Milwaukee

May 2014

BS

Alverno College, Political Science/ Business Management

May 2010

MUNICIPAL EXPERIENCE
City Administrator, City of Mineral Point, WI

2019-2021

Population 2,400

General Fund Budget $2.7 million
FTE 14
A historic City in rural Wisconsin known for its tourism and architecture.
Finance & Administration

Obtained $99K in community development grants for projected park projects.
Collaborated with local wine producer to obtain a $ 250, 000 facility grant.
Provided oversight for realigning accounting methods with financial position.
Involved staff in the budget process to obtain individual department needs.
Created a Revolving Loan Program Policy.
Led the community through the pandemic and limited the financial impact.
Created a new website to be more open and transparent to the public.

Built a relationship with Iowa County IT Department to reduce City costs while
increasing cyber security.
Organized & Updated the Comprehensive Plan as well as the ETZ map in order to
satisfy County requirements to sustain the ability of the ETZ farms to obtain

Farmland Preservation Tax Credits.
Created the first employee handbook taking into consideration both the city and the
employees.

Maintained a smooth transition for multiple retirement of tenured employees.
Led an overhaul and update to 15 ordinances and city codes.
Community Outreach

Created an RFP for a City owned building that led to a larger conversation involving
the public and their desires for future planning.

Initiated a Steering Committee to start discussion on the redevelopment of the city
Main Street project.
Collaborated with Shake Rag Center for the Arts to alleviate their erosion dilemma
without a burden to the tax payer.
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Capital Improvement Projects

Facilitated and agreement between the Fire Corporation and Council and achieved
unanimous consent on purchasing a new fire truck as well as creating an annual
contract.

Organized a 2-year 2 million dollar borrowing plan for street construction project,
response to our I & I Study, as well as a required Water Quality Trading Project.
Assistant Village Manager, Village of Brown Deer, WI

2015-2019

Population 12,000

General Fund Budget $9.9 million
FTE 84

An inner ring suburb of Milwaukee known for its multi-jurisdictional collaborative services
and for celebrating its racial and ethnic diversity.
Finance & Administration

Revitalized the community with over $300K in community development grants.
Led a feasibility study resulting in a $10M Public Works Facility.
Provided oversight for multiple IT projects including new email security, WIFI
system, and network reorganization.

Reduced expenses by $45K while maintaining a high-quality tri-annual magazine.
Worked alongside the Comptroller while balancing the annual budget and organizing
CIP projects.
Provided insight during union negotiations.

Intergovernmental Relations
Conducted a six- month study of the municipal court system to determine the
plausibility of creating a multi- jurisdictional court between the seven North Shore

communities.
Collaborated continually with other municipalities to conduct multi- jurisdictional
surveys to better understand the areas where municipalities can save money, as well

as combine services while still maintaining quality.
Implemented a new phone system moving from a multi- jurisdictional service back to

a single municipality operation.
Served on the Milwaukee Area Domestic Animal Control Commission ( MADACC)
board of directors.
Community Outreach

Managed and coordinates community events by collaborating with local businesses,
outside vendors, and the school district.
Worked diligently with Trustees to make sure the focused projects fall in line with
community needs.

Managed public relations, tourism, and community branding efforts.
Coordinated community conversations with local religious and humanitarian
organizations to create a response team to need within the community.
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Capital Improvement Projects

Implemented an email server change from a free service to Microsoft 365 for both
police and village hall.
Coordinated front desk reconstruction to provide a friendly environment for residents.
Led discussions with a landscape architect to envision a piece of recently purchased
land to find the best way to serve the many diverse groups in the community.

PRIVATE SECTOR EXPERIENCE
Customer Service Representative, Madison Medical Affiliates

Nov 2005 to Feb 2015

Milwaukee, WI
A health care group that, under the umbrella of Ascension Health, provides a broad array of

specialty and primary care physicians.
Supervised office administration.
Created training manuals and cross- functionally trained multiple departments.
Streamlined collection process, resulting in $10,000 additional revenue.
Standardized operations between multiple physicians at multiple locations.

LEADERSHIP, CONFERENCES, & ACTIVITIES
National Incident Management Certification
Women’ s Leadership Committee Member

2016
2018- 2020

Professional Development Sub-Committee
Emerging Leaders Committee Member

2018-Present

Chair / Vice- Chair
Served as Plan Commissioner for the City of West Allis

2016- 2019

Served on the CIP Committee for the City of West Allis

2018- 2019
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