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Public Arts Committee
Regular Meeting Agenda
Fraser Town Hall, 153 Fraser Avenue and Virtually
January 8, 2026
9:00 AM- 11:00 AM
NOTE: Times are approximate and agenda subject to change

Virtual Meeting Information
Join Zoom Meeting
https://us02web.zoom.us/j/2590408013
Meeting ID: 259 040 8013
Phone 1-344-248-7799

1. Roll Call

N

. Approval Of Agenda

w

. Consent Agenda
a. Minutes 12_11 25
Documents:

PAC Minutes 12_11_25.Pdf

N

. Discussion ltems

a. Fire & Ice 2026

b. Peche Sculpture Renewal/Purchase

Documents:
Peche.pdf

c. Crescendo Sculpture Renewal/Purchase

Documents:

Cie Sculpture.pdf


https://us02web.zoom.us/j/2590408013

5. Other Business
6. Future Agenda Items
7. Adjourn

Members of the Board of Trustees may attend this meeting.

Please contact the Town Clerk to request accommodations to assist people with
disabilities to participate in public meetings. Listening devices for people with
hearing impairment are available upon request.

Town Clerk, Antoinette McVeigh 970-531-9943 or amcveigh@town.fraser.co.us


https://www.frasercolorado.com/0ab2e325-621b-448f-a73f-0444ee50a19d

PUBLIC ARTS COMMITEE

MINUTES
DATE: Thursday, December 111 2025
MEETING: Public Arts Committee Regular Meeting
PLACE: Fraser Town Hall Board Room

PRESENT

Board: Callie McDermott, Cynthia McCoy, Lorena Stoklend, Robin Barrett, Kristin Hanson,
Beth Nathom, Steve Fitzgerald, Kenzie Lipe, Kerry Crandell, Anistasia Kightlinger

Staff: Marketing and Communications Manager, Sarah Wieck, Joe McDonald Public Works
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Reqular Meeting: Roll Call

called the meeting to order at 9:05 a.m.

2. Approval of Agenda:

Cynthia moved, and Steve seconded the motion to approve the Agenda. Motion
carried: 10-0.

3. Consent Agenda:

Kerry moved, and Callieseconded the motion to approve the Agenda. Motion
carried: 10-0.

4, Discussion

1. Fire and Ice 2026
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The PAC's December 11th meeting focused primarily on planning for the upcoming Fire and Ice
2026 event scheduled for February 14th. Fire and emergency personnel attended to discuss safety
protocols.

Sarah from the Town of Fraser confirmed that she had already reserved an ambulance with EMS
for the event. The Fire Department representatives discussed several key safety considerations:

The fire department would like to provide a dedicated event and response crew, as the
event has grown larger and their regular volunteer crew often gets pulled away for calls.

They requested coordination on pile construction, with fire personnel handling all
ignitions and fuels rather than public works adding accelerants.

They will coordinate with Ken on permitting for fireworks and requested advance
notification of any other pyrotechnic displays for review, including the fire dancers and
Lava Box portable fire pits.

Site safety concerns were highlighted, including keeping people off the pond if ice
conditions are unsafe.

They offered their indoor command truck as a potential warming resource for emergency
situations.

The PAC and emergency personnel discussed the previous year's successful handling of traffic
flow, with PD noting they would have officers at the event as in previous years. They can
manually control traffic flow when the event ends to assist with clearing the area.

Several event logistics items were discussed:

Shuttles will operate from four locations: the elementary school, the icebox, the rec
center, and Valley Life Church

The committee is seeking additional shuttle options from Lyft bus, though initial
response suggested they may not be able to provide service

Each shuttle drop-off location will have a corresponding pickup location to reduce
confusion

Food vendors confirmed so far include the crepe place, with True Penny, Birdie Lounge
(alcohol), Astro Coffee, and potentially GB Meat Pies and River Wolf also participating

Sarah will reach out to additional food vendors as lines were long last year

There was discussion about providing a dedicated area for fire spinners, blocked off with
ice blocks for safety

Lava Box will provide portable fire pits that will be staffed by their personnel

Entertainment will include ice sculptures, a photo booth, the bonfire (lit at 5:45pm),
fireworks (at 6:30pm), mini-golf by Birdie Lounge, and potentially a hot air balloon
basket providing heat and interaction

The committee discussed bringing back the hot air balloon, though it was decided that just
having the basket and burners might be more practical than the full balloon. They tentatively
agreed to position it near the food vendors.
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There was also discussion about having businesses create effigies to burn in the fire, potentially
with a contest component. The committee was unsure about offering prizes or incentives for
participation.

The meeting concluded with Kristen offering to create a traveling trophy from old snowboard
boots if the committee decides to hold any type of contest during the event.

5. Open Forum:

6. Other Business:

Cynthia moved, and Steve seconded the motion to adjourn. Motion carried: 10-0.
Meeting adjourned at 10:30 a.m.
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Zink Metal Art
Charlotte and E)enjamin Zink
Ga“er9 at 759 Mountain Ave
Post Office Box b
Berthoucl, Colorado 80515
970-5%2-4597 studio
970-310-8277 cell
www.zinkmetalart.com
Descril:)tion Total
12/29/25
Town of Fraser , CO
“Peche” $7500.00

Steel and Enamel Fish Flag
Sculpture Stipend Paicl bg Fraser 2022- 2025 ~-$2000.00
Good Neighbor Discount ~-$2000.00

Deliverg /Install ~

Shipping/Hanc”ing -

Berthoud SalesTax

Thank you, Charlotte and Ben Total Due $3500.00







Caution! This message was sent from outside your organization.
Hi Al -
| realized | didn’t check in this past August regarding the renewal of the Historic Church sculpture. Any interest / ability for the town to purchase it outright by chance? The total price was $15,000 and | believe the town has paid $3000 thus far by leasing it. | think | mentioned previously that | would be happy to allocate the lease amounts to the
total purchase price, meaning if the town can pay the remaining $12,000 I'd be happy to make that work.
| purchased a building in downtown Ouray earlier this year and have opened up a personal gallery / studio, so a little extra cashflow would be awesome if purchasing the sculpture is at all possible on your end (check out a couple of pics of my new space below and be sure 1o stop by if you're ever in Ouray). If purchasing the sculpture outright
isn't a possibility, let me know if you'd like me to send you a new lease invoice. Thanks!
Cheers,

Cle Hoover
615-260-8835 /f cie@ciecreativeco.com

CIE CREATIVE CO. LLC
www.CieCreativeCGo.com /f www.lacebook.com/CieCreativeGao /f www.instagram.com/CieCreativeGo

CIE GALLERY, 738 Main Street, Ouray, CO






