Board of Trustees
Regular Meeting Agenda
Fraser Town Hall, 153 Fraser Avenue and Virtually
Wednesday May 19, 2021
4:00 PM- 9:00 PM
Members of the Board may have dinner together @ 6:00 p.m.
NOTE: Times are approximate and agenda subject to change
Due to COVID-19 social distancing requirements the Fraser Board Room will only allow for
participation of 4 people (not including Board and Staff). People with items scheduled on the
agenda will be admitted before any public, not on the agenda, until capacity is reached. All others
will have the opportunity to digitally view the meeting with the information provided below.

Watch the meeting live on Fraser's YouTube Channel
https://www.youtube.com/channel/UCs5aHnl7d-kk0j1cxV28DSg

Participate in the meeting through our virtual platform
Zoom Meeting Information
https://us02web.zoom.us/j/2590408013
Meeting ID:259 040 8013
Phone 1-346-248-7799
1.

4:00 P.M. Roll Call

2.

Approval Of Agenda

3.

Consent Agenda
a.

Minutes May 5, 2021
Documents:
TBM 2021-05-05.Pdf

4.

Town Manager Interviews
a.

Erin Hirn
Documents:
Erin Hirn.pdf

b.

Edward Cannon
Documents:

Erin Hirn.pdf
b.

Edward Cannon
Documents:
Edward Cannon.pdf

c.

Greg Brinck
Documents:
Greg Brinck.pdf

5.

Executive Session
For the purpose of determining positions relative to matters that may be
subject to negotiations, developing strategy for negotiations, and/or
instructing negotiators, under C.R.S. Section 24-6-402(4)(e). Town
Manager

6.

Executive Session
For a conference with the Town Attorney for the purpose of receiving legal
advice on specific legal questions under C.R.S. Section 24-6-402(4)(b)
and For the purpose of determining positions relative to matters that may
be subject to negotiations, developing strategy for negotiations, and/or
instructing negotiators, under C.R.S. Section 24-6-402(4)(e). Regarding
Conservation Easement

7.

Executive Session
For a conference with the Town Attorney for the purpose of receiving legal
advice on specific legal questions under C.R.S. Section 24-6-402(4)(b)
and For the purpose of determining positions relative to matters that may
be subject to negotiations, developing strategy for negotiations, and/or
instructing negotiators, under C.R.S. Section 24-6-402(4)(e). Regarding
Economic Inducements

8.

Discussion And Possible Action Regarding
a.

Incentive Agreement Extension For Market Street Buildings Updates
Documents:
Resolution 2021-04-09 Regarding Incentive Agreement For 78 Market
Street North And 118 Market Street South Completion Date And I.pdf

9.

Open Forum
a) Business not on the agenda
(If you would like to request time on the agenda please contact the Town
Clerk, Antoinette McVeigh at 970-726-5491 ext. 201)

10.

Updates
a.

11.

Property Tax Assessment Question, Trustee Miller

Adjourn

UPCOMING MEETING

a.
11.

Property Tax Assessment Question, Trustee Miller

Adjourn

UPCOMING MEETING
WED. JUNE 2, 2021 BOARD OF TRUSTEES

Board

Staff

Direct: Define the service, product or value to Lead: Future focused planning
be delivered
Protect: Establish the operational boundaries Manage: Now focused policy and procedural
to be respected by Staff and monitored by
guidance to ensure on time, on budget, and on
the Board
target service delivery
Enable: Advocacy, resource development,
and role discipline

Accomplish: Ensure the work defined by the
direction of the Board of Trustees is accomplished

FRASER BOARD OF TRUSTEES
MINUTES

DATE:

May 5, 2021

MEETING:

Board of Trustees Regular Meeting

PLACE:

Fraser Town Hall Board Room and Virtually

PRESENT
Board:

Mayor Philip Vandernail; Mayor Pro-Tem Eileen Waldow; Trustees; Andy
Miller, Brian Cerkvenik, Katie Soles and Kaydee Fisher

Staff:

Interim Town Manager Wesley LaVanchy; Town Clerk, Antoinette
McVeigh; Marketing and Economic Development Manager, Sarah Wieck;
Finance Manager, Beth Williams; Public Works Director, Russell
Pennington

Others:

N/A

Mayor Vandernail called the meeting to order at 6:00 p.m.
1.

Rollcall: Mayor Philip Vandernail; Mayor Pro-Tem Eileen Waldow; Trustees; Andy
Miller, Brian Cerkvenik, Katie Soles and Kaydee Fisher

2.

Approval of Agenda:
Trustee Soles moved, and Trustee Miller seconded the motion to approve the agenda.
Motion carried: 6-0.

3.

Executive Session:
For a conference with the Town Attorney for the purpose of receiving legal advice on
specific legal questions under C.R.S. Section 24-6-402(4)(b) and For the purpose of
determining positions relative to matters that may be subject to negotiations, developing
strategy for negotiations, and/or instructing negotiators, under C.R.S. Section 24-6402(4)(e). Regarding Conservation Easement. Including Town Attorney Rod McGowan,
Attorney Melinda M Beck, Interim Town Manager Wesley LaVanchy, Town Clerk
Antoinette McVeigh
Trustee Waldow moved, and Trustee Soles seconded the motion to open the Executive
Session. Motion carried: 6-0.
Trustee Soles moved, and Trustee Waldow seconded the motion to close the Executive
Session. Motion carried: 6-0.
Attorney’s Opinion Required by C.R.S. 24-6-402(2)(d.5)(II)(B). As the attorney
representing the Town of Fraser, I am of the opinion that the entire executive session,
which was not recorded, constituted a privileged attorney-client communication.

_______________________________
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Rod McGowan, Town Attorney
4.

Consent Agenda:
a)
Minutes April 21, 2021
b)
Resolution 2021-05-02 Replace Server and Migrate Data
Trustee Miller moved, and Trustee Cerkvenik seconded the motion to approve the
consent agenda. Motion carried: 6-0.

5.

Discussion And Possible Action Regarding:
a)
Town Manager Final Applicants
The Town Manager finalists are Erin Hirn, Edward Cannon and Greg Brinck. The
interviews will be conducted live at the regular board meeting on May 19, 2021.
b)
Resolution 2021-05-01 Fraser Historic Church and Community Center
Agreement and Fees
Trustee Miller moved, and Trustee Cerkvenik seconded the motion to approve
Resolution 2021-05-01 Fraser Historic Church and Community Center Agreement and
Fees. Motion carried: 6-0
c)
Repeal Requiring Face Coverings During the Coronavirus (COVID-19) Public
Health Emergency
The Board is following the State mandate and this will be brought back to the June 2
meeting.

6.

Open Forum:
a) N/A

7.

Updates
a. Soles, Regional Housing Authority
b. Miller, Frodo Property, this is getting demolished; town nuisances and clean up;
congressional redistricting

8.

Adjourn:
Trustee Soles moved, and Trustee Cerkvenik seconded the motion to adjourn. Motion
carried: 6-0. Meeting adjourned at 7:55 p.m.

_____________________________
Antoinette McVeigh, Town Clerk

Erin M. Hirn
Mineral Point, WI 53565

April 19, 2021

Town of Fraser

To Whom It May Concern,

It is with great enthusiasm that I write to express my interest in the position of Town Manager
for the Town of Fraser. As a professional with over 6 years of public sector management experience and
almost 10 years of private sector communication and accountability, I know my diverse skills and
qualifications will make me an asset in this position.

In order to contribute to the success of the municipalities I serve, I’ve had to play a variety of
different roles and have extensive training in many fields. In my current position, I have worked with
Council as their first City Administrator while building strong relationships during the Covid- 19 pandemic.
I’ve also had the opportunity to write grants and solidify $ 300, 000 for Park and Recreation projects as
well as economic development. During this experience I have had to learn a great deal about wastewater
management, as well as water and sewer infrastructure. I have helped start the process of creating a
Comprehensive Outdoor Recreation Plan for DNR requirements and also to better maintain the current
parks. Another experience I’ve been fortunate to receive is the ability to work with the streets
department to cultivate new ways of providing services to increase resident satisfaction.

I have played a huge role in coordinating cross- functional training to prepare for retirements and
unanticipated life events as well as transition new employees in high level positions. In addition to being
flexible and responsive, I’m very detail oriented and pride myself on the quality of my work. Being a
leader, whether it be for a single project or for an entire organization, is about bringing out the best in
people and helping them to reach their true potential. I believe in a supportive work environment and
continued training, both of which are integral to productivity in the workplace.

I have visited the Town of Fraser’ s website prior to applying for this position, and it is a unique
community with many exciting challenges that I can’ t wait to take on. I understand that trust and
transparency are very important to your community, which I have excelled at by being open about facts,
but also open to ideas. The Town of Fraser seems like a wonderful, well-structured community which
would benefit greatly from my knowledge and experience. I am excited at the possibility of being
involved with the town and would love the opportunity to meet with you and discuss the value that I can
bring to the community. I appreciate your consideration and look forward to hearing from you.

Sincerely,

Erin M. Hirn, MPA

ERIN M. HIRN, MPA
Phone: (

Mineral Point, WI 53565

EDUCATION
MPA

University of Wisconsin- Milwaukee

May 2014

BS

Alverno College, Political Science/ Business Management

May 2010

MUNICIPAL EXPERIENCE
City Administrator, City of Mineral Point, WI

2019-2021

Population 2,400

General Fund Budget $2.7 million
FTE 14
A historic City in rural Wisconsin known for its tourism and architecture.
Finance & Administration

Obtained $99K in community development grants for projected park projects.
Collaborated with local wine producer to obtain a $ 250, 000 facility grant.
Provided oversight for realigning accounting methods with financial position.
Involved staff in the budget process to obtain individual department needs.
Created a Revolving Loan Program Policy.
Led the community through the pandemic and limited the financial impact.
Created a new website to be more open and transparent to the public.

Built a relationship with Iowa County IT Department to reduce City costs while
increasing cyber security.
Organized & Updated the Comprehensive Plan as well as the ETZ map in order to
satisfy County requirements to sustain the ability of the ETZ farms to obtain

Farmland Preservation Tax Credits.
Created the first employee handbook taking into consideration both the city and the
employees.

Maintained a smooth transition for multiple retirement of tenured employees.
Led an overhaul and update to 15 ordinances and city codes.
Community Outreach

Created an RFP for a City owned building that led to a larger conversation involving
the public and their desires for future planning.

Initiated a Steering Committee to start discussion on the redevelopment of the city
Main Street project.
Collaborated with Shake Rag Center for the Arts to alleviate their erosion dilemma
without a burden to the tax payer.
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Capital Improvement Projects

Facilitated and agreement between the Fire Corporation and Council and achieved
unanimous consent on purchasing a new fire truck as well as creating an annual
contract.

Organized a 2-year 2 million dollar borrowing plan for street construction project,
response to our I & I Study, as well as a required Water Quality Trading Project.
Assistant Village Manager, Village of Brown Deer, WI

2015-2019

Population 12,000

General Fund Budget $9.9 million
FTE 84

An inner ring suburb of Milwaukee known for its multi-jurisdictional collaborative services
and for celebrating its racial and ethnic diversity.
Finance & Administration

Revitalized the community with over $300K in community development grants.
Led a feasibility study resulting in a $10M Public Works Facility.
Provided oversight for multiple IT projects including new email security, WIFI
system, and network reorganization.

Reduced expenses by $45K while maintaining a high-quality tri-annual magazine.
Worked alongside the Comptroller while balancing the annual budget and organizing
CIP projects.
Provided insight during union negotiations.

Intergovernmental Relations
Conducted a six- month study of the municipal court system to determine the
plausibility of creating a multi- jurisdictional court between the seven North Shore

communities.
Collaborated continually with other municipalities to conduct multi- jurisdictional
surveys to better understand the areas where municipalities can save money, as well

as combine services while still maintaining quality.
Implemented a new phone system moving from a multi- jurisdictional service back to

a single municipality operation.
Served on the Milwaukee Area Domestic Animal Control Commission ( MADACC)
board of directors.
Community Outreach

Managed and coordinates community events by collaborating with local businesses,
outside vendors, and the school district.
Worked diligently with Trustees to make sure the focused projects fall in line with
community needs.

Managed public relations, tourism, and community branding efforts.
Coordinated community conversations with local religious and humanitarian
organizations to create a response team to need within the community.
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Capital Improvement Projects

Implemented an email server change from a free service to Microsoft 365 for both
police and village hall.
Coordinated front desk reconstruction to provide a friendly environment for residents.
Led discussions with a landscape architect to envision a piece of recently purchased
land to find the best way to serve the many diverse groups in the community.

PRIVATE SECTOR EXPERIENCE
Customer Service Representative, Madison Medical Affiliates

Nov 2005 to Feb 2015

Milwaukee, WI
A health care group that, under the umbrella of Ascension Health, provides a broad array of

specialty and primary care physicians.
Supervised office administration.
Created training manuals and cross- functionally trained multiple departments.
Streamlined collection process, resulting in $10,000 additional revenue.
Standardized operations between multiple physicians at multiple locations.

LEADERSHIP, CONFERENCES, & ACTIVITIES
National Incident Management Certification
Women’ s Leadership Committee Member

2016
2018- 2020

Professional Development Sub-Committee
Emerging Leaders Committee Member

2018-Present

Chair / Vice- Chair
Served as Plan Commissioner for the City of West Allis

2016- 2019

Served on the CIP Committee for the City of West Allis

2018- 2019
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Ed Cannon
Public Sector Manager (
Wellington, CO 80549
To:

Mayor Vandernail and the Fraser Board of Trustees
c/o Antoinette McVeigh
Fraser Town Clerk
P.O. Box 370
Fraser, CO 80442- 0370

Re:

Fraser Town Manager position

April 2, 2021
Dear Mayor Vandernail and the Fraser Board of Trustees,
I am pleased to submit my credentials for the Fraser Town Manager position. I enjoyed meeting you along
with the Fraser Board of Trustees and town staff last December when I interviewed for the interim Manager
position, and I am excited to see Fraser beginning its search for a full-time Manager. I trust that Wes
LaVanchy served Fraser well as Interim the past 4 months.
A question posed during my December interview was how I would handle a divided Board of Trustees. At
the time Fraser had experienced a split on whether to provide incentives to a local developer to construct
affordable housing. I suggested the Board conduct a retreat to develop a communications policy similar to
the one used by Routt County that would honor individual differences between Board members yet provide
a basis for finding consensus on tough policy decisions. Another tactic which I did not mention was to

approach divisive topics from a “ win/win” perspective. In other words, try to find a solution that both sides
can live with so that the Town can move forward. Finally, the right Town Manager can help you shape
policy on tough issues before they arise. If affordable housing is a priority for Fraser, then you should have
policies in place to address and attract affordable housing options so that you do not have to make decisions
on the fly while the developer is knocking on your door.
As Town Administrator in Wellington, CO, I managed three years of 9% growth and worked with
developers to bring new residential, light industrial, and retail development to the town. We developed

policy on complex issues such as water dedication, land use, infrastructure, stormwater management, and
economic development. We completed the Town’ s first Strategic Plan and moved to priority -based
budgeting to ensure Town priorities receive adequate funding. We successfully negotiated
intergovernmental agreements with Larimer County and surrounding communities to support Town
initiatives. As City Administrator in Fulton, IL, I collaborated with state and local economic development
partners to expand Fulton’ s tourism industry and negotiated over $14M in new development which included
a 40-unit affordable housing project and one of the state’ s first medical cannabis dispensary.
I am a strategic leader committed to organizational excellence and I know how to build and lead effective
teams to meet organizational

objectives.

I have experience working with small towns and know that

successful management requires a hands-on approach and trust in the experience and dedication of staff. I
have a proven track record of successful municipal management and will bring the following skills to Fraser:
Fiscal responsibility, accountability, and adaptability to maximize resources to achieve
organizational goals

Strategic, forward-thinking leadership that elevates an organization to achieve excellence through
a focus on continual process improvement
Solid economic development experience that ensures sustainable growth and builds strong
relationships with the local business community and developers
Dedication to staff development and empowerment to motivate and lead an organization to success
Transparency and effective communications with elected leaders, staff and the community
I look forward to discussing how I can assist Fraser as your new Town Manager. Please feel free to contact
me if you have any questions or need additional information.
Sincerely,
Ed Cannon

Edward L. Cannon
mailto:edwardcannon
@mac.com
EDUCATION

Master of Public Administration, Northern Illinois University, DeKalb, Illinois

Bachelor of Science, Political Science, University of Montevallo, Montevallo, Alabama
Associate in Airway Science, Community College of the Air Force
EXPERIENCE

Town Administrator, Wellington, Colorado

March 2017 – April 2020

3735 Cleveland Ave., Wellington, CO 80549, (970) 568-3381
Pop. 12,000, 46 FTE, $36M Combined Budget, Water/Wastewater/Storm Utilities
Led the Town through 3 years of 9% annual growth, transforming Wellington from a
slumbering bedroom community of Fort Collins to the 4th fastest growing municipality in
Colorado and ranked as one of the top 10 most affordable places to live in Colorado

Created the Town’ s Planning and Zoning and Economic Development departments to ensure
sustainable growth: Oversaw development of 800 new residential homes, 130, 000 Sq. Ft. of
new commercial development, and an annexation for a new High School

Led Town Board and senior staff to complete the Town’ s first Strategic Plan which focused on
increasing commercial growth and updating Town infrastructure

Implemented financial policies which included an updated investment strategy that increased
interest income over $800K/year ; created a fund balance policy which helped secure a AaA
bond rating on $26 Water Plant upgrade saving the Town over $ 6M in interest; and implemented

a water reclamation system at the wastewater facility which reduced potable water consumption
by over 100,000 gallons a day saving over $1.8M in new water acquisition
Oversaw development of the $68M Capital Improvement Plan ( CIP) which included sustainable

funding for capital purchases, infrastructure, and a new Town Hall
Updated the Town Purchasing Policy to delegate greater flexibility and accountability
department directors and staff

to

Transitioned the Town from out-sourced engineering services to an in-house engineering team
which created greater accountability and reduced yearly engineering costs by $60,000

Negotiated Intergovernmental Agreement with Larimer County, Fort Collins, and Timnath to
create greater equity between regional partners for capital improvements and operational costs
related to the Box Elder Basin Regional Stormwater Authority

Completed Town’ s first Water Efficiency Plan which identified up to 19% savings in raw water
consumption

Formed Economic Development Council between the Town, Wellington Main Streets, and
Chamber of Commerce to collaborate on new commercial opportunities and provide
opportunities for existing business growth and development

Created a $ 10,000 business grant program to provide classes and consulting services to
Wellington businesses

Overhauled employee benefits to be competitive within the region which greatly reduced
turnover and increased recruitment
Served as the joint Unified Commander in response to COVID -19 pandemic

EDWARD L. CANNON

City Administrator, Fulton, Illinois
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August 2013 – November 2016

415 11th Ave., Fulton, IL, 61252, (815) 589-2616
Pop. 3400, 26 FTE, $ 2.2M Combined Budget, Water/ Wastewater Utility, Marina
Managed the day- to- day operations of the City; coordinated the activities of Public Works,
Police, Administration, and Tourism/ Community Services departments to achieve municipal

goals and priorities laid out by the City Council; served as Chief Financial Officer for the City
Negotiated new economic growth for the City which included a $ 1.4M, 11,000 Sq. Ft.

commercial development and medical cannabis dispensary; a $10M, 40-unit Section 42 housing
development; and created a Tax Increment Financing district to facilitate development and
infrastructure improvements as part of the City’ s $ 30M redevelopment plan

Managed Fulton’ s Revolving Loan Fund to provide gap financing for new and expanding
business ventures: Over $900,000 in loans to local businesses enabled the retention of 54 jobs
and created 58 new jobs for low- to- moderate income households

Instituted partially self-funded employee health insurance plan which reduced employee
deductibles and out of pocket expenses by 50% and lowered premiums by 19%

Restructured the role of the City’ s Tourism Director to create a greater partnership with the
Fulton Chamber of Commerce and provide oversight to more than 170 community volunteers
Facilitated annual budget workshops for elected officials and staff to prioritize and align budget

allocations to strategic community goals (modified priority-based budgeting)
Restructured Water/ Sewer rate structure to allocate 10% of water sales to reserves to provide
for long- range sustainability of water/ sewer infrastructure

Coordinated strategic visioning and planning initiative that included 60 stakeholders to identify
long- range goals for the City, including downtown revitalization, a new community park,
increased economic opportunities for Fulton’ s thriving tourism industry, and expanding youth

and family programs at the Fulton Community Center
Organized and facilitated the Fu lton Industrial Development Council consisting of CEOs of

Fulton’ s major industries, local financial institutions, area educators, and regional economic
development councils to identify and provide growth opportunities for Fulton manufacturers
Obtained $ 406, 000 CDBG grant to re-line 9,600 linear feet of sanitary sewer in Fulton’ s flood

prone Third Ward: the $ 711,302 project significantly reduced ground water infiltration and
prolonged the life of Fulton’ s aging infrastructure
Obtained $99,000 USDA Rural Development grant as part of a $549,000 project to extend water
infrastructure to the Fulton Industrial Center
Obtained $ 48,000 grant for facility upgrades to the Fulton Community Center

Management Intern, Village of Lake Zurich, Illinois

2011 – 2013

70 E. Main St., Lake Zurich, IL, 60047, (847) 438-5141
Pop. 19,932, 160 FTE, $ 46M General Fund

Served as interim manager of the Parks and Recreation Department for 4 months following
Director’ s departure: Performed regional analysis of program fees and recreational services that

eliminated services that compete with the private sector and implementing new fees in line with
the local market; conducted job and workflow analysis of Parks and Recreation staff
Performed executive recruitment for Village Manager and four department directors

Served on management team during contract negotiations for Lake Zurich’ s four labor unions

EDWARD L. CANNON
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Served as the Village Safety Coordinator: scheduled inspections to assure risk management
accreditation, collaborated with department safety committees to update Safety Manual
Served on Village Budget Committee: prepared legislative, administration,

HR, and Parks

budgets; evaluated Village budget for compliance to GFOA outstanding budget criteria

President, Ed Cannon Roofing, Inc.,

August 2001 – September 2011

30 Hwy 107, Montevallo, Alabama, 35115, ( 205) 665- 4990
Served over 200 customers with yearly sales averaging $ 750, 000; established strong reputation
in local market with customer base that included significant companies such as Alabama Power

and Popeye’ s Chicken
Directed 7 sub- contract crews to provide commercial and residential roofing services

Managed major commercial roofing operations projects which included the Alabama Power
Operations and Warehouse Facility and University of Alabama Geological Sciences building
Increased profit margin by 13% by focusing on core competencies, capitalizing on strategic

markets, and partnering with local remodelers and home inspectors following 2008 recession

United States Air Force

May 1978 – August 2001

Master Sergeant, Aerospace Control and Warning Systems ( NORAD)
Served as Operations Superintendent at the Canadian Air Force joint operations center:
Oversaw 3 operations crews and the Information Technology ( IT) division to support 24/7 joint

US/Canadian air operations; conducted training and evaluation for 180-member Battle Staff;
directed Emergency Actions procedures for HQ operations center and five subordinate
command centers across Canada

Collaborated with Operations, IT, Intelligence, Logistics, and Security divisions to develop
innovative command and control information system and interactive checklists using off-theshelf Microsoft software: benchmarked NORAD- wide

Collaborated with FAA and Transport Canada to develop operational contingency plans for
peace and wartime NORAD operations

Served on executive reorganization team tasked with integrating global Canadian Air Force
operations and NORAD operations under a newly reorganized command structure: rated
OUTSTANDING”

by HQ NORAD

Managed $ 4.5M operations center facilities and equipment; responsible for budgeting,
procurement, capital improvements, and coordinating preventative and corrective maintenance

President, USAF Commander’ s Advisory Council – implemented volunteer program to create
joint US/Canadian cultural events in order to increase morale and strengthen ties between US
military, Canadian host base, and the local community; Morale, Welfare, and Recreation Officer

managed recreational facilities and equipment to support military members and their families
Directed Morale, Welfare, and Recreational services for all US forces stationed in Canada

EDWARD L. CANNON
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AWARDS

2015 Community Leader of the Year, Clinton Area Chamber of Commerce
Peer Leadership Award, Northern Illinois University
Model Public Leadership Award, Northern Illinois University
USAF: 2 Meritorious Service, 3 Commendations, 2 Canadian Air Force Commendations

Non-Commissioned Officer of the Year: 1988, 1990, 1994, and 1999

PROFESSIONAL AFFILIATIONS

International City/ County Management Association ( ICMA)

Illinois City/County Management Association (ILCMA), Summer Conference Committee
American Society for Public Administration ( ASPA)

Colorado City/County Management Association (CCCMA), Annual Conference Committee,
Veterans Affinity Group

TRAINING/CERTIFICATES

National Incident Management System ( NIMS)

Colorado Water Literate Leaders Course

Honorable Mayor Vandernail and Board of Trustees,
Thank you for the opportunity to apply for the Town Manager vacancy. After spending a weekend in Town
and reviewing
Downtown

the job announcement,

the 2021 budget, Fraser River Corridor

Fraser Strategic Plan, and 2010 Comprehensive

Master Plan, 2017

Plan I believe I bring the personal and

professional skills you are looking for in your next Town Manager. I currently serve as the Town
Administrator in Cedaredge, Colorado, a small Home Rule town with a population around 2,300 on the
Western Slope. I directly manage all department heads; Public Works that provides transportation, water
and wastewater utilities, Police Department, Parks including a municipal Golf Course, and serve as the
department head of administration that includes finance, clerk, economic development, and billing. I have
fostered a positive organizational culture through some significant staff changes. The Fraser Town
Manager would be a welcome challenge that aligns with my personal and professional goals.
Teamwork requires a base level of trust in your team members. Building trust is achieved effectively
through professional relationship development. If employees feel valued, and empowered, they are much
more likely to come to work every day and work towards solving complex problems instead of putting in
the status quo. Strategic partnerships are critical to achieving community goals and preventing duplication
of effort. Identifying the needs of the community and possible strategic partnerships that exist with local
and regional organizations shows responsible stewardship of community resources. The Town of Fraser
has leveraged these partnerships

successfully for police, building, and transportation.

An example of

forming strategic partnerships was the dissolution of the former Delta County Economic Development
Corporation

that was independent

from local government

and bringing the organization

under the

management of Delta County with IGAs and municipal financial support. The creative reformation of this
organization was necessary to ensure high quality economic development activity exists in Delta County
and has reinvigorated

private sector investment.

The new One Delta County more effectively

uses

community resources to achieve shared goals.
Smart, sustained growth in the Town of Fraser and the Fraser Valley will require relationships to be
fostered across all sectors, including adjacent municipalities, Grand County, the State of Colorado, and
local residents, entrepreneurs, and developers. There is an incredible opportunity to make Fraser a Town
of choice for tourists and future residents. Fraser has already experienced an increase in location neutral
workers choosing to relocate and the trend does not seem to be changing. Strategic partnerships coupled
with transparent and a customer service oriented government can help achieve smart growth that
maintains the character and uniqueness of the Town. Finding planning documents for the future vision of
the Town is easy but tracking the current and future implementation of the plans seems to be missing. A
capital improvement plan is an important piece of long range budgeting and planning while also providing
transparency for the community.
I am a servant leader committed to fostering relationships both within the organization and between the
Town and other agencies, businesses, developers, etc. I was nominated and voted employee of the year
by the employees and Board of Trustees in my first full year serving as the Town Administrator signifying
an appreciation and recognition of my ability to lead and develop relationships. I have the professional
skills and personality to be successful as the next Town Manager.
Thank you for your consideration and I look forward to further detailing how I would be a great fit in the
Town of Fraser.
Greg Brinck, MPA

Cedaredge, CO 81413

Greg Brinck
Career Profile
A dynamic local government professional with over three years of experience working as a Town Administrator and
two additional years working directly for the former Town Administrator. A background in customer service and
nonprofit management has shaped how I manage and understand the role of local government. I truly believe local
government can be an ally to its citizens and business community by cultivating positive relationships and providing
transparency in decision making and supporting effective community engagement.

Professional Strengths
Servant leader – I genuinely care about building staff, council, and community relationships.
Team oriented consensus builder – I believe the best way to serve a community is to have employees that reflect
the community, love their jobs, and work collaboratively to solve complex issues.
Creative problem solver – I possess the ability to take a step back and assess problems and processes without
accepting “ that’ s what we’ve always done” as an adequate answer.

Work Experience
Town Administrator ( first 4 months as interim)

11. 2017 – Present

Town of Cedaredge – Cedaredge, CO
Direct supervisor of 10 employees and 8 departments ( 24 FTE and 24 seasonal employees) – Finance,
Town Clerk/ Economic Development, Billing, Public Works, Police, Parks, and Golf Course.
Created and managed an annual budget of over $ 7 million with a 5-year Capital Improvement Plan.
Researched and presented policy recommendations at the request of staff and the Board of Trustees
and implemented the policy as directed by the Board of Trustees.
Recruit, hire, and train critical employees and manage through organizational change.
DOLA Best and Brightest Intern

01.2016- 11.2017

Town of Cedaredge – Cedaredge, CO
Facilitated helping the Town of Cedaredge receive around $ 350, 000 in grants for infrastructure,
community/ economic development, and recreation from DOLA, GOCO, Region10, HEAL Colorado and
other funders.
Board member and assisted grant writing for a GOCO Inspire grant. $ 1.7 million was awarded
December 2017.
Created a New Business Welcome Packet, administered a community branding and wayfinding
campaign, worked with regional organizations to implement best practices. These efforts helped
increase sales tax 6% in FY17 and each subsequent year.
Starbucks Barista / Personal Assistant

09.2014- 11.2015

Volunteer Coordinator/ Kitchen Manager

07.2013- 06.2014

Café 180 ( Nonprofit Restaurant) – Englewood, CO
Created a fun work environment which encouraged returning volunteerism.
Treated all customers with dignity and respect including those experiencing homelessness
Area Director

09. 2010- 04. 2013

Young Life – Parker, CO
Fostered existing and created new relationships with key community members. Organized teams and
assigned tasks. Recruited and trained new volunteers and cultivated an exciting community which
lead to long term volunteering. Developed trusting relationships with students and their parents.

Education
Master of Public Administration May 2017
BA Sociology May 2010

University of Colorado Denver
University of Kansas

TOWN

OF FRASER

RESOLUTION

NO. 2021- 04- 09

A RESOLUTION REGARDING THE INCENTIVE AGREEMENT FOR THE IMPROVEMENTS
AT 78 MARKET STREET NORTH AND 118 MARKET STREET SOUTH AND THE
CONDITIONS FOR EXTENDING THE COMPLETION
BE IT RESOLVED
1)

BY THE BOARD

OF TRUSTEES

DATE FOR SAID IMPROVEMENTS.
OF THE TOWN OF FRASER,

THAT:

The Board finds and determines that:
a)

The Town
Agreement

of

Fraser

and

for Certain

2017 ( the " Incentive

Grand Park Development LLC (" Owner")

Economic

Inducements

Agreement"),

and Incentives,

executed an

dated

June 7,

by which Fraser agreed to allow certain

economic inducements and benefits to Owner, conditioned upon the construction

of commercial

improvements

on Owner' s property, as described in such

Agreement;

b)

Owner commenced construction of the commercial improvements described as
78 Market Street North and 118 Market Street South ( the " Incentivized
Improvements")

within

the time

provided

in the Incentive

Agreement.

However,

Owner failed to complete construction of said improvements by January 1, 2021,
as required by said Incentive Agreement, and the building permits for the
improvements

c)

have expired.

Owner has applied for an extension of the completion date for the Incentivized
Improvements.

Fraser

has considered

that request

and has responded

with a

statement of the conditions that would need to be met in order to reinstate the

building permits and allow for an extension of the completion date for the
Incentivized Improvements.

As of this date, Owner has not agreed to those

conditions.

d)

By this Resolution, it is the intent of the Board to confirm the Town' s position
regarding the conditions to be met for an extension of the completion
Incentivized Improvements

date for the

and the actions authorized if those conditions are not

met.

2)

The Board of Trustees hereby authorizes and directs the Building Department to extend
or reissue the building permits for the Incentivized Improvements without payment of additional
fees, but subject to any and all requirements of the Towns building regulations and subject to
possible recovery or reimbursement as provided in Paragraph 4 below.
3)

With respect to the Incentive Agreement, the Board of Trustees is willing to approve an
extension of the completion date for the Incentivized Improvements, but only to June 30, 2022,
provided that Owner satisfies the following conditions precedent within thirty ( 30) days from the
date hereof:

1-

The final Plats and other necessary documents for the subdivision of the

a)

properties upon which the Incentivized Improvements are located must be
finalized and recorded.
Owner must execute a Construction

b)

Guarantee

Agreement

for the Incentivized

Improvements, in accordance with Town regulations, with acceptable surety in an
amount

less than $ 97, 000. 00.

not

The terms of the Incentive Agreement must be amended to clarify that a
certificate of completion from the Building Department, rather than a certificate of
occupancy, will be accepted as evidence that the Incentivized Improvements

c)

have

been

completed.

The Incentive Agreement must also be amended to

specifically identify the Incentivized Improvements ( consisting of the exterior
building shells, facades and landscaping) and the property upon which the
improvements

are

located.

Upon

Owner' s acceptance

of these

conditions,

the

Fraser Town Attorney will prepare an amended Agreement incorporating these
changes and forward it to Owner for execution.
Upon satisfaction of the above conditions and receipt of the amended Incentive

4)

Agreement and Construction Guarantee Agreement ( with surety) signed by Owner within thirty
30) days from the date hereof,

the Town

will agree to execute

the amended

Incentive

Agreement with the above terms and extending the completion date for the Incentivized
Improvements to and including June 30, 2022.
5)

If the conditions specified in Paragraph 3 are not satisfied by Owner within thirty ( 30)

days from the date hereof, the Owners request for an extension of the Incentive Agreement
shall be denied, the Incentive Agreement

shall be terminated

as provided in Subsection 4. a of

said Agreement, and the proper officials of the Town shall be authorized to recover payment of
all fees, taxes

and other charges

due, which

otherwise

have

been

or would

be waived,

rebated

or deferred pursuant to the Incentive Agreement.
READ,
THIS

PASSED

21St

ON ROLL

CALL VOTE,

AND ADOPTED
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BOARD

OF TRUSTEES

day of April, 2021.
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McVeig ,

Town
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